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CONFERENCE RECEPTION AND LIVING IN FAMILIES (RLF)
AMSTERDAM 22 & 23 JANUARY 2015

Workshop session |l
VI - Reception and Living in Families in Venice, Italy
Introduction to the subject by the situation in the
Municipality of Venice by Lisa Lamon, educator at
the Municipality of Venice

From the City of Venice also: Elena Gavagnin, Vilson Ishmaku,
Gabriella Nitti, Fabrizio Gori



Equipe Minori Stranieri Non Residenti
(Staff for foreign non-resident minors)
EMSNR

composed of 1 social worker in charge (“manager”), 3 social workers, 3
educators, 1 psychologist

Aim of taking care of UAMs and ASUMs ...

... providing support and protection/care - personal life
projects

Tasks:
» data collection about UAM and ASUMs

» promotion of the rights and duties of UAM and ASUMs
+ information, bureaucratic and legal advice and support

» development of innovative procedures / good practices
related to reception and social integration of UAM ~ASUMs

information and partnership with all competent authorities
(stakeholders), especially:

. the Police (immigration Office);

. D.G.1.P.l. (Directorate-General for Immigration and
Ptcla_gre)ltion Policies c/o Ministry of Labour and Social
olicy);

. Juvenile Court - legal guardian

Since 2008, EMSNR subcontracted 1st reception
services and procedures to

Terre di Mezzo [TdM] — Elleuno Cooperative

Centro per I’Affido e la Solidarieta
Familiare
(Centre for foster care and family support)

CASF

composed of 1 social worker in charge (“manager”), 3
social workers, 3 psychologists

Tasks:
promoting foster care in the City

training and qualifying individuals and/or families
applying to become foster families

assessment of individuals and/or families applying to
become foster families

partnership with EMSNR to find a family for a minor
and to assess their suitability

supporting foster families or individuals during foster
care



RECRUITMENT OF FOSTER FAMILIES AND PROCEDURES
EMSNR

foster care residential care

h h

=need assessment
=hypothesis ...

relatives or acquaintances

.

residential care
CASF training & supporting foster families .

up to 18 years (various types of r.c.)

relatives or acquaintances
— “found” later

L

CASF training & supporting foster families

B CASF finds a ...

L

foster family single / couple/family
Italian/same cultural background ...




HOW TO IMPROVE/CHALLENGE

find more not related foster families who are willing to host and take care of UAMs

find not related foster families who are willing to host and take care of UAMs soon
after their arrival

have ex UAMs (who experienced either foster or residential care) willing to take
care of UAMs (especially, but not only, when they are siblings!)

learn from “au pair” — host families experience (foreign students hosted by Italian
families)

work with IOM to increase awareness and knowledge on foster care in UAMSs’
country of origin

spread the theme of foster care inside the schools
training for social workers who support and train foster families

ask Italian foster families to learn a little of a foreign language as well as ltalian
language for foreign families

make foreign and ltalian foster families meet in groups to share experiences and
improve cultural exchanges

training on UAMSs’ cultural backgrounds both for families and social workers and

educators: this is now left to their “curiosity” and to “cultural mediators” who must
be adequately prepared for this task.



COMUNE DI VENEZIA
ASSESSORATO ALLE POLITICHE SOCIALI E Al RAPPORTI CON IL VOLONTARIATO
DIREZIONE POLITICHE SOCIALIPARTECIPATIVE E DELL’ACCOGLIENZA
Servizio Politiche Cittadine per I'Infanzia e '’Adolescenza
Via dal Cortivo, 87/a - 30173 Campalto (VE) tel. 0039 41 5420384 fax 0039 41 901633

Manager: Paola Sartori: paola.sartori@comune.venezia.it

Equipe Minori Stranieri Non Residenti EMSNR
(Staff for foreign non-resident minors)
Via Tevere, 92 - 30173 Mestre (VE)
S.W. in charge — Lucia Trivellato tel. 0039 41 5353721 fax 0039 41 5353744 - |ucia.trivellato@comune.venezia.it
Lisa Lamon tel. 0039 41 5353733 - lisa.lamon@comune.venezia.it

Centro per I’Affido e la Solidarieta Familiare CASF

(Centre for foster care and family support)
Via Monte Nero, 112 - Mestre tel. 0039 41 921169 - 91 fax 0039 41 925000
Elena Gavagnin - elena.gavagnin@comune.venezia.it

Terre di Mezzo - Cooperativa Elleuno TdM
www.elleuno.it

Viale Stazione, 20/b int 4 - 30171 Venezia (VE)
Tel. 0039 41 5385857 Fax 0039 41 5385875 e-mail: terredimezzo@elleuno.it

Vilson Ishmaku - vilson.ishmaku@elleuno.it
Gabriella Nitti - gabriella.nitti@elleuno.it




